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RESOURCE MOBILIZATION POLICY

EMEA Training College, established in 2005, is a self-financing institution dedicated to
providing quality teacher education in the Malabar region. The college is committed to the
responsible mobilization and utilization of financial resources to support its mission of academic
excellence, equity, and holistic student development. The institution upholds transparency,

accountability, and efficiency in all aspects of fund management.

Sources of Finance:

e Being a self-financing college, the major sources of funds include:

e Student fees

e Contributions from the Managing Body

e Scholarships and government schemes such as e-grantz
e Government-sponsored funds, such as the NSS fund

Resource Mobilization and Administration:

The decentralized system of administration, including the Managing Committee, the
Principal, various committees, and institutional wings, jointly ensures the mobilization and
utilization of funds. Each unit involved in fund management maintains the highest standards of
care, transparency, and adherence to institutional priorities such as academic growth,

infrastructure development, and student welfare.

Budgeting and Auditing:

Budgets are prepared in advance and monitored to ensure that expenditure aligns with
institutional goals. The college ensures transparency and accountability by regularly conducting
thorough internal and external audits of all financial transactions. Audit outcomes are used to
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reinforce best practices in fund management.




Utilization of Funds:

e Student fees and managing body contributions are primarily utilized for academic
programmes, infrastructure improvement, and essential student support services.
* Scholarships and government scheme funds support deserving students.

® NSS funds and other government-sponsored contributions are used for student
activities and community development initiatives.

Commitment to Accountability:

The College emphasizes fairness, integrity, and efficiency in all aspects of financial
management. Periodic reviews of financial practices are conducted to continuously improve
transparency and accountability, ensuring every fund is used for its intended purpose.

Through this structured approach, EMEA Training College ensures that its financial
resources are effectively mobilized and responsibly utilized, thereby advancing its mission and
contributing to the overall development of students and the community.
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